
 

CONTACT 

Dr Chris Ardueser, DBA 
 

PHONE: 
361.251.3212(o) 
303.915.7323(c) 
 

 

CAPABILITY STATEMENT  
 

AGDA Consulting focuses on business. We use academic knowledge, 
theories, and business experience to provide the best results for our 
clients. With over 20 years of experience, AGDA can analyze, evaluate, 
examine, create, and execute projects to ensure our clients receive the 
best results and information for an effectively managed project. By 
conducting academic research, we continuously stay ahead of the curve 
and provide seminars and training to advance business insight and 
create teams that produce value.  
 

WEBSITE: 
agdaconsulting.com 
 

EMAIL: 
agdaconsulting@gmail.com 

NAICS 

611430  
541611  
541612 
541219 
541720 

COMMODITY CODES 

918-21/32/38/52/75/78/83/90 
924-35/40/41/42/60/64 
956-05 
958-16 
 

UEI  

DYCSYNXEUAX3 
 

DUNS 

1181013587  

CAGE CODE  

9PQD5 

 
 
   
 

 
 
 
 

CORE COMPETENCIES  

• General Business Consulting and Development  
• Strategic Development, Planning and Facilitation 
• Operational Business Consulting and Development  
• Management Consulting and Development  
• Professional Development and Training  
• Business Research  
• Survey Services  
• Data Collection 
• Data Analysis and Reporting  
• Data Destruction and Cross Analysis  
• Executive And Team Development  
• Professional and Business Services 

DIFFERENTIATORS  

• Doctorate Degree in Business Administration 
Strategy/Leadership/Operations  

• Industry Experience  

• 15 Years of Executive Level Experience  

• Research and Publications 

• Large and Small Market Experience 

PAST PERFORMANCE  

GOVERNMENT  
 
2020- Current - Various Business and Leadership Webinars          
Delmar Small Business Development Center                       
Ann Fierova - afierova@delmar.edu 
 
2023 - Strategic Plan  
City of Corpus Christ Parks and Recreations Advisory Committee                                    
Robert Dodd - robertd4@cctexas.com  

 

PUBLIC 
 
Evaluated operations, created strategic plans, executed training, 
conducted survey analysis, performed data analysis, performed data re-
examination, and acted as an executive or general business consultant 
for various industries, projects, and business development. 
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