
 
 

ADDING VALUE TO SMALL & MID-SIZE COMPANIES  

We focus on helping you identify the problems and creating solutions that 

will result in positive outcomes. It is not just about the top-line, bottom-line 

or everything in the middle, but why you do what you do and what are 

making the operations run. We want to help make you sustainable, through 

the use of strategic thinking, strategic planning and strategic operations. 

 

Q: How do the big companies create growth, control their costs 

and add to the top and bottom line? 

A: They have layers in their management with expertise that can help to 

identify problems and create plans. 

Q: How can I have the added expertise without all the costs? 

A: Bring on outside help without all the costs that know what the big 

companies do to succeed and grow.  

All of our services are built around your 

business first. We then use a combination of 

industrial knowledge paired with 

academic research to find the best model to 

create success tailored just for you 

 

SPECIALIZED OPERATIONAL CONSULTING  

This service is designed for the small to medium size companies 

that could benefit from an on-staff director, however, are not 

quite at that point of adding that role. AGDA fills that role  with 

a professional that works side by side with ownership and 

senior management to identify problems, resolve issues, 

capitalize on opportunities, coach and attack development. 

 

 

Our Mission  

 

To create partnerships  

that utilize strategic  

thinking for the purpose  

of continuing our clients  

success 

 

 

 

 

 

https://www.agdaconsulting.com/


AGDA IS NOT JUST A CONSULITNG FIRM WE ARE ALSO 

YOUR COACH. We want to help to develop your team and individuals so 

that your organization thinks like the big boys and can compete on the same 

level.  

AGDA FIRST WANTS TO GET TO KNOW EACH CLIENT What 

they do? Their mission, vision, values and goals. Why they do what they do 

and what matters to them. We believe that getting to know your business first 

will provide us with the key background in order to create a customized 

approach that is unique just for you. We use strategic thinking, followed up 

with strategic planning and then varified with mesurables for every task. This 

is paired with real world experience and academic knowledge to create 

tangible results. 

 

 

CONTACT US 

AGDA Consulting 

303.915.7323 

agdaconsulting@gmail.com 

www.agdaconsulting.com 
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