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AGDA is a proven leader in strategy, 

operations, leadership, and data 

analysis consulting and training. We 

provide fractional solutions for 

businesses.  

 

Our portfolio not only consists of 

Business consulting across multiple 

industries but also includes interests in 

developing and implementing Digital 

Twins, Multi-Agent AI, and application 

development.  

 

The Company is led by Dr. Chris 

Ardueser, DBA, who uses his 

academic and industry knowledge to 

deliver solutions, evaluations, and 

guidance that encompasses both 

theories and practices.  

 

 

 

 

 

 

CONTACT 

PHONE: 

361.251.3212 

 

WEBSITE: 

www.agdaconsulting.com 

 

EMAIL: 

agdaconsulting@gmail.com 

 

  

•        Validating DATA and Reports – Get the Right Story 

• Multi-Agent AI and Its Future in Operations,  
Workflows & The Office 

• Multi-Agent AI and Its Benefits for The Worker 

• How AI May Affect the Office and Jobs   

•        Managing & Leading Different Generations       

•        Competing with the Big Boys 

•        Preparing for Local Growth 

•        Be Competitive-Do Not Settle for the Norm   

•        Strategy             

•        Seeing the Entire Picture 

•        Your Role in Developing Leaders 

•        Get Back in the Box 

•        Exploring Cross-Generational Traits and Management  
        Across Generations in the Workforce 

•        Building a Strategy and Positioning Your Business 

•        Leadership 101 

•        Cross-Generational Management and Leadership 

•        Good Marketing Bad Operations                             

•        Importance of Operations                            

•        Leadership       

•        Strategic Planning                                                         

•        Strategic Management        

• Strategic Thinking  

•        Realties of Owning a Small Business 

•        How To Use Strategic Thinking and Planning 

•        Why Management Over Leadership  

•        Traits of an Effective Leader 

•        Customer Service          

•        Differences Between Leadership and Management 

•        Exceptional Customer Service 

•        Personal and Professional Development and  
        Their Ties to Each Other 

 

 

 

 

 

FULL-DAY- HALF-DAY & 1 HOUR FORMATS AVAILABLE  

 


